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Purpose of Report The purpose of this report is to finalise and adopt a protocol on the role 
of co-opted members within the formal Joint Committee.

Recommendations It is recommended that the Joint Waste Committee:
1) Conducts this meeting in line with the draft protocol given provisional 

approval on 16th December 2015.
2) Subject to any further changes agreed at the meeting, adopts the 

protocol set out in section 2 of the report.

Resource 
Implications

None 

1. Background  
 

1.1 The background to this report is fully set out in a Report to the Gloucester Joint Waste 
Committee on 16th December 2014. 

1.2 At that meeting members commented on a draft protocol. The only significant change 
suggested at the meeting to the original draft was, particularly noting the intention to 
encourage Gloucester City and Stroud Councils to join the partnership, to add a clear 
intention to review the protocol from time to time. This has been inserted as a new line 13. 

1.3 Following the meeting Gloucester City Council also offered comments and the lines in 
italics under principles 9 and 10 have been inserted in response to their suggestions.

2. Draft Protocol for Co-opted Members

2.1    Definitions

In this Protocol

“Co-opted Members” means nominated members (or substitutes) from Gloucester City 
and Stroud District Councils unless either or both, in due course, formally join the 
JWC.  
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“Voting Members” means nominated members (or substitutes) from the formal JWC 
Councils (Cheltenham BC, Cotswold DC, Gloucestershire County Council, Forest of 
Dean DC and Tewkesbury BC).

2.2   Principles of Protocol 

1. Gloucester City and Stroud District Councils may each nominate up to two Co-opted 
Members to attend and participate in JWC meetings as set out below. 

2. Nominated members should be notified to the Head of Service of the Joint Waste Team.

3. Co-opted Members may take a full part in public debate where they are present, but 
may not vote.

4. Substitutes shall be permitted according to the rules set out in the Constitution within the 
JWC’s Inter Authority Agreement.

5. The Quorum of the JWC is made up of Voting Members only. 

6. The Chairman and Vice Chairman shall be elected by Voting Members only and must 
be Voting Members.

7. If members of the public are in attendance, then the position regarding Co-opted 
Members shall be explained by the Chairman before any vote is taken. 

8. No votes shall be taken concerning any items or issues raised by Gloucester City and/or 
Stroud District Councils appertaining to their business, duties or powers, unless so 
requested by the council(s) concerned.  

9. The JWC may from time to time, acting reasonably, after consultation with the 
authority(s) concerned, and within the terms of the Inter Authority Agreement, make 
decisions that might have an impact on Gloucester City and/or Stroud District Councils. 
In such circumstances the status of Co-opted Members is unchanged and this protocol 
will continue to apply. 

10. In the event of the JWC discussing confidential “exempt” non–public items the general 
presumption is that co-opted members shall leave the meeting, although should a co-
opted member make a case to stay, this may be waived at the Chairman’s discretion 
provided no voting member raises an objection. Co-opted Members may, in such 
circumstances, be asked to leave the meeting while the Chairman seeks views from 
Voting Members.

11. All members may take full part in the debate on non-decision making issues of the type 
that would formerly have been discussed at GWP meetings under its terms of reference. 
Such non-decision making discussions may take place inside, or separately to, public 
JWC meetings. Where undertaken outside of formal JWC meeting, the Terms of 
Reference of the GWP shall provide non-binding guidance as to the conduct of the 
meeting.

12. Nothing in this protocol supercedes the procedures or requirements of the Joint Waste 
Committee’s Constitution or Inter Authority Agreement.  If there is any element of doubt 
in this respect, advice shall normally be taken before any decision is made or action 
implemented.   

13. This protocol shall be reviewed from time to time.  

14. Subject to (12) above, no changes shall be made to this protocol unless the views of all 
partners have been sought and considered. 



3. Consultation and Next Steps 

3.1 Members (including Co-opted Members) were invited to comment on the guidance at the 
meeting. The revised protocol was circulated to all members (including co-opted 
members) after the meeting. Final comments to the Head of Service were invited. 
Comments were received from Gloucester City Council and the suggested amendments 
have been shown included in italics in principles 9 and 10 above.  

4. Equalities Implications

6.1 It is not envisaged that the protocol will have any effect other than to streamline the 
exchange of ideas and consideration of strategic issues within the county. There are no 
equalities implications arising from the proposal.

5. Background Papers

 Report to the Joint Waste Committee 16th December 2014 - Meeting Protocol – Role of 
Co-opted Members

 The GJWC  Inter Authority Agreement dated 15th December 2014
  Non-binding Terms of Reference for GWP meetings 


